: ) j
Declassified in Part - Sanitized Copy Approved for Release 2012/02/17 : CIA-RDP90-00509R00010(_)_960004-6

E

FOD
COMMENTS QR RECOMMUNDATIONS ON b_}-—_ R
C.“\,QU\ (,,('-({(.‘ “’\—\ —Df {% /D T

"THE PROCESSING OF OVERTLY COULLECTED » ~
o W Vivemn © Fet yy

SET INTELLIGENCE INFORMATION'

Hany of the recommondations relative to CIRC have already been fulfilled hy the
decision to implement the Community Information Retrleval System (CIRS}. CTRUG
scope has been expanded to support the entire 1C ngeds fuy anm open litcraturc
data buse. Funding is provided beginning in FY85 to establish and operate this
expanded data base.  This expansion includes the incorporation of JPRS and LOC/FRD
products as well as those produccd by any member of the IC. Also, the CIRS imple-

mentation plan, through the usc of DDN and COINS, will provide extenxive terminal
accesd to CIRC,

The recommendation that aach organization cstablish a data base for trip repgris
and contractor reéports and that FBIS plan improved retrieval of JPRS3 reports, appedr
to be contradictory to the recommendation to prevent proliferatlion of overlapping:
data bases. Also, these recommendutions are inconsistent with the concept of CIRS.

The recommendation for an intensive examination of CIRC indexing 1is accegted in

part. The need to improve coding of surnume, orgunization, location, and nomencla-
turc is recognized. Action is underway to accomplish this improvement., The need

for greater subiject indexing and/or key word assignment is not accepted. The current
indexing scheme was established from a detuiled snulysis of cost/benefit of various
indexing schemes. Text indexing and retrieval have gained wide acceptance in the
technical community. Further, this is the indexing and retrieval upproach to be

used in CIRS.

L}
The difficultics experienced by users that caused this recomsendution is more 2

reflection of inndequatce training rather than a CIRC system deficiency. To offset
these problems, the training progrum is being cnhanced snd, more importantly, a
_ﬁgﬂﬁ}edgﬁwngEWSHg;y»Language that will facilitate analyst use is being developed.

The expansion of CIRC to include translations and contractor and trip reports posc

Do conceptual problems. This can be readily accomplished 1f the Teports arve wade
avuilable.

' eO\S
Effort rto-coordinate open literature exploitation hetween FBIS and FID is underwuy,
Both organizatlons agree on the need to eliminate uNnNecesssaTy duplications, but the S

cost of the mechanism for coordination may excced the henefits. More detailed study
ﬁkﬁaqujvéa‘: i et st T o E . o .

The resource impact of the recommendations cannot yet be defined. Additional funding
would pe requirved for cxpanding the input and for acquisition of necessary computcr
ha_i_tr_'g_hﬂ_re. Also, inhouse mannower aupgmentation would be needed to uality control the
input and ‘o opcrationally support the on-line system. Denpending Eﬁsﬁ—iﬁgﬂffﬁal
definition of requiremeénts, the former could amount to 2 to 3M annually and the latter
1¢ to 15 manpower positions.
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The study both addresses analyst's Meds snd means of satisfymg thow m:eds
While the latter is uweful, the most efféctive solutions are ] récomn-
mended by those who arc: raﬁponqihlgmdmmuxluxd operating the _)F
systems. For these reasons, the IHC ought to be reprcsented on IR T
Groun. Several arcas that full within THC purview, such as preparérion of dog
mentation to permit ‘subsequent digitsllization, hive mujor effects on the ;qnurcea _
requirements.  Furthermare, u high dcpree of ‘overlap, commonalir 334 of ink smsh,

and ohjectives exists between the ra;omm@mm&mmvmﬁ

TC manager of CIRS, their represcntation on the Steering Group will insure
zoordination of thcse offorts. \
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